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LIGHTIN 


in North Devon: 


IWW North Devon group’s focus has been 
in the hospitality industry. At one rural hotel 
we are moving closer to forming a work- 
place committee — a team of unionised 
workers capable of taking on the bosses to 
resolve problems. 


However, we aspire to form an IWW Hospi- 
tality Union, which can only be done when 
we have a strong presence in lots of cafes, 
pubs, and restaurants. So we starting 
thinking about how to reach out to people 
in other hospitality workplaces to build 
class power throughout the area. 


But this is quite tricky. While social media 
is good at maintaining an existing audi- 
ence, it is not as helpful engaging with new 
people because the algorithms send users 
content similar to what they already con- 
sume. Likewise, stickers and posters are 
quite passive forms of outreach, depending 
on someone stopping to read them and 
make the connections in their head that 
IWW is something relevant for themselves. 


We decided to try something very different: 
strolling into workplaces and talking to 
people! 


This would ensure that our message 
reached hospitality workers directly, and 
face-to-face contact is more memorable 
than scrolling past an image on Facebook. 


However, we knew we would have to make 
an ‘elevator pitch’ and not have a full con- 
versation; they were at work after-all, very 
busy and always under the eyes of super- 
visors. 


Despite the risks, we produced leaflets and 
business cards and talked to workers in a 
few cafes and bars. We recited our pitch, 
handed over some flyers and left. We were 
in and out of the door in thirty seconds. 
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We had mixed results. In our first bar we 
unfortunately spoke to a supervisor who in- 
formed us he would be passing on the ma- 
terials to the manager! At another bar, the 
worker was Clearly quite rushed and did 
not take in the message we were trying to 
give, passing us off to a supervisor who 
“deals with that kinda thing.” 


The cafes were more positive however. 
Two baristas spent a moment considering 
the flyers and talking to one another about 
them. Another barista thought a hospitality 
union was a good idea and promised to let 
her colleagues know and pin the flyers up 
in the staff room. 


After the session we received a text mes- 
sage from someone who read a flyer, 
asking for advice about a work problem. 
Beyond this, it is quite difficult to know how 
effective this outreach was. For a better 
idea we need to conduct it more often, per- 
fecting our pitch and figuring out the best 
workers to talk to. Though nervous at the 
start, we could feel our confidence growing 
after each conversation and we really en- 
joyed it! 


An Injury To One Is An Injury To All! 


Fellow Workers, 


It seems like only yesterday | became the 
Regional Secretary for the IWW, but actu- 
ally it's been just a touch over a year and | 
suppose now is as good a time as any to 
reflect on my stewardship thus far. While 
the road has been full of bumps and un- 
planned diversions (much like the non-met- 
aphorical roads in Liverpool), it has been 
neither a dull nor unpleasant experience. | 
was glad to be able to fall upon the kind- 
ness and comradely support of various 
Fellow Workers, of whom there are too 
many to mention. Special thanks should go 
to Calix, Flo and John for their support in 
almost every matter that arose this year. 


Our union would be significantly weakened 
were it not for their willing patience and 
hard work; | genuinely don’t know a more 
helpful set of people and, while | call upon 
your help an unforgiveable amount, | have 
no intention of stopping... 


Fellow Workers Gemma, Tom and Jade 
have frequently offered a kind ear when | 
have been feeling my most isolated. They'll 
undoubtedly never know how much their 
‘checking in’ messages did for my morale. 


Fellow Workers Peter and Keith have re- 
tained their Herculean patience while, at 
the same time, performing their réles with 
a vigour, diligence, and warmth | admire in 
no small measure. And, lastly, Fellow 
Worker Kelsey — who | was ecstatic to see 


elected to the GST position in NARA — has 
done a fantastic job in building solid, func- 
tioning, honest and respectful relationships 
with WISERA in general and, of course, 
me in particular. 


International solidarity, and international 
revolution, cannot be inward looking and | 
am grateful for the many conversations | 
have had with various Fellow Workers in 
North America. | was especially honoured 
(or ‘honored’) to speak at the NARA Con- 
vention this year and | was heartened to 
receive positive feedback on my talk on the 
radical value of kindness. Long may this 
spirit of collaboration and mutual support 
continue. 


Despite coronavirus, and capitalism’s, best 
attempts, this year has been a very event- 
ful, and very positive one, for the IWW and 
next year promises to be no different. You 

will shortly be receiving a ballot concerning 
the election of our incoming Regional Offi- 
cers of various flavours. 


Our new officers will bring a much-needed 
energy and | am certain our cause, which 
is revolutionary in its nature, will be re-en- 
thused and stronger than ever. 


| would like to thank those who stepped up 
and stepped forward to help at this crucial 
time — we cannot grow, and cannot in- 
crease our threat to capitalism, if we are 
stagnant. We must be restless, unstop- 
ping, and unstoppable. 


REVIEW 


Our cause is achievable and necessary, 

and | am glad to see Fellow Workers join 
our efforts to ensure this victory over ex- 
ploitation and misery. 


Your Branch Secretaries will also have 
been told to start having conversations 
about motions and such for our forthcom- 
ing conference. 


This event will be in May and | am excited 
to know Fellow Workers will come together 
to revise and improve our already robust 
structures. Our union is only as strong as 
your participation so please do make sure 
you offer your thoughts in any of the many 
channels available. 


Lastly, while we are a restless movement, 
this restlessness should not be replicated 
by individual Fellow Workers. This year 
has been filled with uncertainty and, for me 
at least, there has been a somewhat mixed 
tempo. 


I’m not sure about the rest of you, but | find 
this unpredictable variability more difficult 
to navigate, and more emotionally draining 
to endure. 


| plan on getting some down time over the 
next week by avoiding folk music, listening 
to some jazz albums, (re)reading a book or 
two (Hegel’s Theory of Recognition, and a 
newly acquired sci-fi book, Bear Head), 
and hanging out with my cat, Fellini. 


| hope you all have something equally 
pleasant to do... 


For the One Big Christmassy Union, 


William Sharkey 
(Regional Secretary for WISE-RA) 


IWWSCOTLAND.WORDPRESS.COM 


WISE - RA CONFERENCE 2022 
WILL NOW BE HELD ONLINE 


We are pleased to announce IWW Con- 
ference 2022! 


It will take place online on Saturdays 21st 
and 28th May 2022. 


The annual Conference is the highest leg- 
islative body of the IWW, made up of dele- 
gates from all General Members Branches 
and Industrial Unions. 


The first day (21st) will be dedicated to 
discussing and voting on any proposed 
motions, including changes to the Rule 
Book. There is a strict timetable for Fellow 
Workers to submit motions for Confer- 
ence. 


First drafts should be sent to the Regional 
Secretary (secretary@iww.org.uk) or the 
Conference organising team at (confer- 
ence@iww.org.uk) no later than 21st Jan- 
uary 2022. 


Please use the template when writing your 
motion. 


The second day (28th) will host work- 
shops and presentations on a variety of 
union and workplace organising matters. 


ae 


Please get in touch if you would like to run 
a session! 


More details will be sent to all members in 
due course. 


The number of delegates that each branch 
can send will be decided at the Delegate 
Executive Council meeting in February. 


Safe el Sad 


If you would like to volunteer to help organ- 
ise Conference 2022, we would ask you to 
please get in touch. You can do this via In- 
terwob Forum or you can email the team 
directly at: 


COMING UP IN 2022: 
TRAINING FOR TRAINERS 


Fellow Workers, 


February 2022 is the annual session of 
Training for Trainers (TfT). 


This allows trainers to provide various 
training modules to FW’s, enabling sup- 
port in the organisation to assist those in 
the work force. 


Therefore, aiding to tackle workplace and 
employment issues, as well as opportuni- 
ties in developing and delivering bespoke 
branch training where applicable. 


Some of the general trainings are current- 
ly under construction and awaiting review 
and approval by the training committee. 


The unifying of trainers and maintaining a 
standard is an excellent force to ensure 


strength and consistency when engaging 
with the learning materials of the union. 


As One Big Union grows the importance of 
in-sync training does also. While also 
making sure we are sharing as much 
knowledge, expertise and resources as 
possible. 


Nominations are to be offered to the 
Branch Officers. The training allows a max- 
imum of 2 candidate's name(s) as per 
MoPP. Post training season advice will be 
given to Branch Officers and FWs, for 
those who didn’t make the cut. 


Nomination Deadline: Monday January 
17th 2022. 


ALSO, please enclose the February avail- 
ability of the candidate. 


Any queries do not hesitate to contact the 
Acting Training Secretary Claire Marie 
training@iww.org.uk who will be delight- 
ed to guide and assist current and new 
trainings and get to know the Fellow Work- 
ers. 


IWW.ORG.UK/CYMRU 


Student Solidarity at 
Sheffield 


; 


IWW members of the emerging Sheffield 
branch attended the demonstration 
“Against Cultural Vandalism” against the 
defunding and effective closure of the De- 
partment of Archaeology by the manage- 
ment of the University of Sheffield on the 
1st December. 


The department, which has priorly been 
very popular, has been dismissed aside as 
uneconomical to widespread outrage 
through both the student and wider com- 
munity in Sheffield. Its closure forms part 
of the wider cuts upon higher education 
and marketisation of education in the UK. 
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Several speakers were present including 
academics from the University of Liverpool, 
University of Sheffield, current students, 
and also academics from other institutions. 
All underlined that the closure was ideolog- 
ical and that funding from other “key” disci- 
plines eg: engineering would never be 
withdrawn. 


Many Sheffield students were present from 
the archaeology course, especially as 
many current students are seeing the 
impact of the closure and have had oppor- 
tunities for further studies at Sheffield cur- 
tailed. 


Bulldozer is produced by members of the Industrial 
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, Workers of the World’s (IWW) Incarcerated Workers 


Organising Committee (IWOC) Ireland with a contri- 


bution from Prisoner Solidarity Network. 


| iB A ~ | Bulldozer is free to prisoners or with a donation to 
ath fellow workers to help continue this important project 
at this time. 


You can write to: 


Bulldozer 
clo IWOC Ireland 
P.O. Box 346, 


Derry, BT48 4FZ, North Ireland. 


There was a large turnout; and messages 
of support and physical presence from a 
variety of left groups including the Sheffield 
Marxist Student society, Socialist Party and 
TUC representatives. 


Demonstrators were enthusiastic to see 
the IWW present and there was genuine 
interest from others attending about joining 
the IWW. 


There was also surprisingly some interest 
among long term members of other left 
groups about membership of the IWW. 
This interest bodes well for the future of 
the Sheffield branch. 


Sheffield is by no means the first university 
to lose its Archaeology department, several 
have been closed in the past five years in- 

cluding at both Chester and Bangor univer- 
sities. 


The so called “marketisation of education”, 
and the attack on subjects that are seen as 
not profitable forms part of a wider trend. 


The reengineering of education to a market 
driven discipline, and it is a duty of leftists 
to resist this ideological attack on turning 
the university into a factory for capitalism. 


Jamal Bingham 
Sheffield IWW 
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